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EDITORIAL
“Success comes to those who work hard and stays with
those, who don’t rest on the laurels of the past.”
We live today in a world that is so very different from the
one we grew up in, the one we were educated in. The world
today is changing at such an accelerated pace and we, as
educators need to pause and reflect on this entire system of
education. Are we well- equipped to prepare our children to
face the challenges that the future holds? Questions such as
these are factors that motivate us to go through a
continuous process of reflection, and hence the schools run
under the Salwan Education Trust work at implementing a
well-balanced curriculum to ensure holistic development of
the young learners.
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Each issue of our e journal is a milestone that marks our
growth, unfolds our views, and gives life to our thoughts
and aspirations. It unleashes a wide spectrum of various
outlooks on diverse themes. The second edition of the
e- journal enhances our knowledge and delves deep into a
variety of topics ranging from Right to Education Act, New
Education Policy and Designing Rubrics for quality
assessment. The teachers from various Salwan schools have
shared their views on these topics, their implementation and
the constraints faced.
This e-journal aims to broaden the perspective, and enable
the teachers to overcome the hurdles and adopt corrective
measures to enhance the teaching learning process. We
believe that our collective actions, thoughts and aspirations
would spur growth and enterprise amongst readers.
We are sure that the positive attitude, hard work, sustained
efforts and innovative ideas exhibited by our teachers will
surely stir the mind of the readers. We have put in
relentless efforts to bring excellence to this treasure trove.
We heartily wish all the readers our best wishes and hope
this souvenir will enjoy your critical acclaim and prove itself to play a vital role in bridging the teaching learning gap
and bring about a much desired change.

Capacity Building Team
Salwan Education Trust
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‘SAMMAN DIVAS’ AT SALWAN PUBLIC SCHOOL ,GURGAON
The Samman Divas was celebrated with great patriotic fervour at Salwan Public School, Gurgaon on 20 th August
2016. A blood donation camp, felicitation of Soldiers and Veer Naaris and Cultural Presentations marked the
momentous day.
As part of the Platinum Jubilee Celebrations of the Trust, the 22nd Blood Donation Camp in association with the
Army Transfusion Centre, was held at the SPS, Gurgaon Campus. The inaugural ceremony commenced with
flagging the bus which carried medical equipments and toys for the Pediatric Ward of the Base Hospital in Delhi to
enliven the vision of ‘Service Before Self’ propounded by the School founder, Late Pandit Girdhari Lal Salwan.
The camp was inaugurated by Maj. Gen. A Banerji, SM Dy. Commandant & Dean Academics, Army Hospital
(R&R). The volunteer parents and staff from all Salwan Schools donated blood for the guardians of our nation. On
this occasion, the presence of a contingent from NSG, Manesar, Kumaon Regiment and the Indian Navy interacted
with the students instilling in them the spirit of gratitude, pride and discipline.
The students did their best to express their gratitude to the soldiers with various activities specially designed for
them. A popular spot was the Photo Booth where the
photographs of the soldiers were clicked, printed, framed on
the spot and gifted to them as tokens of a memorable day
spent with children. In another activity Canvas Painting, the
soldiers along with students painted pictures on the hand
made scrolls. There was a Dance and Music activity too, for
them to participate and perform. The students and the
soldiers prepared a Punjabi folk dance and performed the
same for parents and guests. In the cooking zone they learnt
how to make pasta. The fun did not end here! A Nukkad
Natak—‘ Rangon Ki Bochhar’ was presented to a highly
appreciative gathering .
The Chief Guest, Vice Adm. A.K. Chawla, AVSM, NM,
VSM. Chief of Personnel, Indian Navy laid a wreath in
honour of the departed war heroes. Chairman Emeritus
Mr Shiv Dutt Salwan, Chairman Trust Mr Sushil Dutt
Salwan were also present to felicitate the Soldiers and Veer
Naris. The Chief Guest in his address emphasised the
importance of peace for a growing economy like India and
the contribution of the armed forces in maintaining peace in
the country. He exhorted the students to be proud inheritors
of the rich and diverse culture of an ancient civilisation like
ours. He proudly mentioned that the Indian Navy is the 5th
largest in the world that provides exciting career
opportunities for the youth.
The Chairman Trust, Mr Sushil Dutt Salwan reiterated the
commitment of the trust towards providing holistic education
to children. He expressed his gratitude for the tireless efforts
of the armed forces in safe guarding our motherland. He
urged the gathering to work selflessly towards building a
strong nation.
A special musical play, “Sentinels of Peace’’ was
performed by the students to showcase the selfless sacrifice
of soldiers and bring into focus the various operations they
are involved in during both war and peace. Rendition of
soulful songs by ‘LOKNAAD: ‘The songs of Awakening’ and ‘Hymns of Harmony’ by parents choir were the
other highlights of the cultural presentation.
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ASSESSMENT AND RUBRICS
A rubric is a powerful communication tool that describes the criteria that one uses to evaluate or rate performance. It is
a scoring scale used to assess student performance along a task specific set of criteria. It provides means to clarify our
vision of excellence and convey it to our students. Sharing the rubric with students is vital and only fair if we expect
them to do their best possible work. The advantages of using a rubric are:


They provide meaningful and specific feedback along multiple dimensions.



Scoring tends to be more consistent across students and grades.



It is easier for the teacher to share with students and parents about their strengths and weaknesses.



Help students better understand the nature of quality work.



Promote student awareness about the criteria to be used in assessing peer performance.

In our school, we develop different rubrics for individual activities as well as for group activities. Here is a sample of
rubric for assessing class assignment and home assignment of students that we have already done in Term-I

Category

Weightage

5

4

3

2

1

Mathematical
Errors/ Content

40%

90-100% of
the steps and
solutions
have no
Mathematical
errors

Almost all
(80-89%) of
the steps and
solutions
have no
Mathematical
errors

Most (7080%) of the
steps and
solutions
have no
Mathematical
errors

Approx
(65%) of the
steps and solutions have
no Mathematical errors

Approx 50%
of the steps
and solutions
have no
Mathematical
errors

Regularity/
Timely
Submission

40%

Always
regular in
submitting
the
assignments

Most of the
time child is
regular in
submitting
the assignments

Most often
submits the
assignments
on time

Sometimes
submits the
assignments
on time

Never
submits the
assignments
on time

Neatness and
organisation

20%

The work is
presented in
a very neat
and clear,
organized
manner that
is easy to
read

The work is
presented in
a neat and
organized
manner that
is easy to
read

The work is
presented in
an organized
manner that
is easy to
read

The work is
presented in
an
unorganized
manner

The work
appears
sloppy and
unorganized.
It is hard to
know what
information
goes together
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And yet, there are limitations to rubrics as well. In our age of standardization and people championing a culture of
assessment, rubrics have an increasingly honored role in education. . Having such a role, it can be easy to ignore the
fact that when we use rubrics, like all technologies, there is something lost.


Rubrics can restrict the students’ mind power. They feel that they need to complete the assignment strictly to the
rubric instead of taking the initiative to explore their learning.



If the criteria in the rubric is too complex, students may feel overwhelmed with the assignment, and little success
may be imminent.



For the teachers creating the rubric, they may find the task of developing, testing, evaluating, and updating time
consuming.



It is more difficult to construct analytical rubrics for all tasks.



Parents believe that standardized testing has diminished opportunities for students to engage in meaningful 21 st
Century Skills such as critical thinking, problem solving, technology literacy, collaboration, etc.



For a student who tries hard but has learning difficulties, a rubric may not be the best tool for him. Rubrics only
take into account the finished product. Unless you make a point to include credit for effort and time, then most
rubrics won't count these elements.



Most teachers find that a rubric can be tailored for any kind of student project, but artistic work is the hardest to
grade with a rubric. There are so many intangible factors in an art project--creativity, inspiration, personal
history--that grading with a rubric can seem impossible. You would almost certainly be forced to make
assumptions about student work, and this could lead to disputes about grades. Don't force a rubric onto an art
project; if you can develop one that works, great, but don't turn art into an analytical field--you won't get the best
results.

Using rubrics effectively


Develop a different rubric for each assignment. Although this takes time in the beginning, you’ll find that rubrics
can be changed slightly or re-used later.



The separation between score level should be clear.



Scoring rubrics should be written in specific and clear language that the students understand.



Give students a copy of the rubric when you assign the performance task.



When you mark the assignment, circle or highlight the achieved level of performance for each criterion.



Include any additional comments that do not fit within the rubric’s criteria.



Decide upon a final grade for the assignment based on the rubric.
Ms. Annu Aggarwal
Ms. Karuna Manocha

Salwan Public School, Gurugram
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ACADEMICS AND NEW EDUCATION POLICY
Changing face of Academic Policies
Universal & compulsory education for all children in the age group of 6-14 yrs had been a cherished dream of the new
Government of the Republic of India. This is evident from the faith that it is incorporated as Directive Principles
Article 45 of the constitution.
The National Policy of Education (NPE), 1986 & Program of Action (POA) 1992 envisaged fr ee & compulsor y
education of satisfactory quality for all children below the age of 14 years. It recognised education as a precondition for
development & set out three critical issues in those policies i.e. equity, accessibility & quality.
The Indian Government also banned child labour in order to ensure that the children do not enter unsafe working
conditions. However, both free education & ban on child labour were difficult to enforce due to economic disparity &
social conditions. 80% of all recognized schools at elementary stage were and are government run institution.
In the year 2009, on August 4, the Right of Children to Free & Compulsory Education Act also known as RTE Act, was
passed by the Parliament of India. This Act came into force on April 1, 2010.
The Act makes education a fundamental right of every child in the age-group of 6-14 years and specifies minimum
norms in elementary schools. This Act was expanded on two levels: geographically to cover the nation & politically to
resolve strategic issues of equity, democratization & national unity. It requires all private schools to reserve 25% seats
for the under privileged & other categories of children. The Act also provides that no child shall be held back, expelled
or required to pass a Board examination until completion of elementary education.
Continuous and Comprehensive Evaluation (CCE) pr ocess of assessment was mandated by the RTE Act of India.
This approach to assessment had been introduced by State Governments in India, as well as by the CBSE, for students
of classes VI –X. The main aim of CCE is to evaluate every aspect of the child during his/her presence at the school.
The CCE method claims to bring enormous changes from the traditional chalk & talk method provided it is
implemented accurately. It evaluates & presents an overall measure of the student’s ability.
The act has been criticised for being hastily dr afted, not consulting many gr oups active in education, not
considering the quality of education, infringing the rights of private schools to administer their system & for excluding
children under the age of 6 years. Many ideas are seen as continuing policies of Sarva Shiksha Abhiyaan.
In the last decade, education scenario has seen major changes and new concepts such as student entitlement, shift in
emphasis from literacy & basic education to primary, secondary, higher technical & professional education. In the recent
past, Government appears to have taken a serious note of this lapse.
National Education Policy 2016
The Government of India is working to bring out a National Education Policy to meet the changing dynamics of the
population’s requirement with regards to quality education, innovation and research, aiming to make India a knowledge
superpower by equipping its students with the necessary skills and knowledge and to eliminate the shortage of
manpower in science, technology, academics and industry.
The Salwan Girls Sr. Sec. School since its inception in the year 1950 is working towards ensuring equity & equality by
providing quality education to the neediest of the needy whether they can afford it or not as per the vision of the
founder father; Pt. Girdhari Lal Salwan Ji.
Quality Education at Salwan Girls School
In any institution the relevant groups are teachers and Management and the consumers most notably-students and
parents.
Desirability: If the teachers are well organised, they can be a powerful force in supporting an educational change.
Being a progressive school, we have already started working on the all round development of our children. Management
mobilization ensures institutional administrative adjustments are smoothly carried out with respect to funding proposals
approved.
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Teachers: We believe that the faculty needs to be competent & motivated. To improve the quality of education our
teachers attend various workshops of SCERT, NCERT and Salwan Education Trust.
Students: It has been observed that poor Science & Maths performance accounts for 80% of total students who fail in
class IX exam. To give special attention to Science & Maths, we give them three hours test on every last working day of
the month for Practice. Remedial classes are taken by the teachers in zero period. Extra classes are arranged during
Summer Vacation.
Affordability: We have managed to address the issue of social access & equity by enrolling students of different
backgrounds- SC, ST, Muslims, CWSN & Economically Weaker Section. We are providing quality education to them
by bridging the gap through public-private partnership set up by Salwan Education Trust.
Feasibility: High Level of teacher training, according to the requirement to develop them professionally, is conducted
from time to time by Salwan Education Trust (SET).
We keep on reforming our method of working. We give greater autonomy to our teachers & administrative staff to bring
about quality enhancement. Teachers being the cornerstone of the educational system, we try to develop teacher talent.
We nurture good faculty who in turn propel higher studies in our students. Students also attend various training
programmes as per proposed requirements.
Sustainability: Salwan Education Trust has been generous enough to finance the higher education of our
students who excel in studies. Several scholarships have been instituted to aid the teaching-learning process of students.
As higher education cannot sustain only through public funding, we are lucky to have SET as our pillar of strength & by
its support we have shown successful results. We have PTMs & orientation programme & Management Committee
meetings to know about the satisfaction of parents, students & teachers. Under the aegis of Salwan Education Trust, the
Salwan Girls School is improving year by year. Its hand holding has helped Salwan Girls School in achieving all-round
excellence.
Employability is a matter of concern. We try to make our learners adept in various skills apart from academics.
Cookery, jute bag making, candle making and other crafts & increased participation in various indigenous sports etc. are
a regular feature at Salwan Girls School.

Constraints:
Lack of sufficient role of parents and absenteeism is a major constraint.
Speaking of our achievements without relevant evidence is of no value. The assessment of our work done by CBSE in
2010-11 and 2011-12 for Science were just ‘average’. It was those initial years when CCE was being implemented. But
after that we got ‘Good’ in our 3 consecutive assessments by CBSE of Mathematics, Hindi and Mathematics in
Sessions 2012-12, 2013-14 and 2014-15.
We can proudly say that we have carved a niche for ourselves by being included in Education World Magazine 2016.
Education World India’s school ranking of the top 1000 schools, 2016:
11th Position in Delhi NCR.
61st Position at All India Level.
Our direction is right, our motives are good & sincere we are working towards achieving excellence.

Ms. Shilpa LIngwal (TGT English)
Ms. Vibha (TGT English)
Salwan Girls School
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RIGHT TO EDUCATION
Several Countries in the world have ratified RTE in Education Policy which has become an integral aspect of our
existence, right from childhood to adulthood. The Government of India has made RTE in Education a fundamental
right which states that free and compulsory education is provided to children between 6 years to 14 years of age (i.e. upto class 8th) in neighbourhood schools lying within the radius of 1 km.
The key highlights of RTE, 2010 are:


The RTE Act lays down norms and standards in terms of infrastructure and pupil- teacher ratio.



It prohibits any discrimination or harassment. In the absence of any articulated national policy, the government
declares the RTE in a complete manner.



It acts as a platform to overcome lacunas of education and learning and thereby change the culture of Education.



As the curriculum is less demanding, it ensures all-round development of the children.



Research has shown that RTE is not only essential for improving the managerial efficiency of the education system,
but also creating transparency within the system.

Application of concept : Our Institution is a living example which has adopted RTE in full measur e. The ver y
motto of our school is ‘Education for All’ which ensures admission to across barriers of gender, religion or
economically weaker sections of society. Each child is given an opportunity to grow, learn and unravel his potential in
all spheres to the best of his capabilities. To remove the disparity among children, equal opportunities are provided to
students in all the school activities. To name a few, we fund their educational tours to NASA. We also provide the
students a chance to pursue and excel through Hands on Approach like creating overhauling car engines, scooters etc.
Under ‘Education for All’ policy, the school also funds the entire education till class XII for the students whose bread
winning member passes away.
The aim is not to abandon the child and support the child and his family. A dedicated academic staff, who is approved
by the academic committee is also appointed in our schools. A large number of institutions have adopted the Right to
Education and improved their infrastructure.
Constraints faced by stakeholders: Reviews show that r esear cher s ar e wor king on the issues and challenges of
the RTE. The non-detention policy as per the RTE, has posed serious threats to the quality of education. Though it is a
massive step towards betterment and upliftment of society but every coin has two sides. The children coming from the
weaker section lack basic awareness and knowledge and do not value the significance of education as compared to other
students and thus there is frequent absenteeism, truancy and non-seriousness amongst them. The more deserving students who come from better backgrounds are left out just to fulfil the 25% quota laid by the Government.
Suggestions for better implementations: However , we live in times that ar e so r evolutionar y that they demand
new and different abilities. Students need "21st Century Skills" to be successful today. Therefore, the effort should be to
ensure that all students, rather than just a privileged few, have access to a rich education that intentionally helps them
learn these skills. It also requires keen attention to curriculum, teacher quality, and assessment. To make its implementation better and effective we feel the entire concept needs to be reinvented and redefined because schools are under
pressure to prepare students for the changes taking place in society and the workplace. Following suggestions can go a
long way to enable its proper functioning:


Clear norms and criteria to be laid for deserving students who belong to the weaker section.



The quality of education needs to be improved at the government sector.



To uplift the quality of education, special and remedial classes to be undertaken to ensure better performance.




To bring awareness among the stakeholders, regular parent teacher interactions should be held.
Better incentives for students and teachers to be provided to enhance their working spirit.
Ms. Neelima Goyal
Salwan Public School, Mayur Vihar
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CRITICAL EVALUATION OF THE EWS SYSTEM OF EDUCATION
Education for all…

Social stratification is a sociological concept that refers to the fact that both individuals and groups constitute higher and
lower strata, or class. Socio-Economic Status (SES) is often measured as a combination of education, income and
occupation. It is commonly conceptualized as the social standing of an individual or group; where privilege, power and
control are emphasized. In order to lessen the difference in the social strata the government formulated a policy of
reservation for the weaker section of the society.
April 1, 2010 was a historic day in Indian education as the Right to Education Act was implemented on this day. The
RTE enables free and compulsory education as a fundamental right to every child in the age group of 6-14 years and
earmarks 25% of seats in private schools for children from the economically weaker sections (Times of India,
1/4/2010).
It provides a platform to reach the weaker section of the society with specific provisions for the disadvantaged group
such as child labour, migrant children, children with special needs, or those who have a “disadvantage owing to social,
cultural, economical, geographical, linguistic, gender or such other factors” (Times of India, 1/4/2010).
Overturning a Delhi government directive that had done away with distance as a basis to deny admission to children
from the disadvantaged section, the Delhi High Court in January 2012 made distance of the school from the child’s
residence a criterion for admission.
The order of the High Court, which came in the middle of the admission season, led to a lot of confusion among
parents and schools. As per the court order, “Admission shall first be offered to eligible students belonging to EWS and
disadvantaged group residing within 1 Km. of the specific schools.” And should EWS seats remain unfilled, only then
can applicants residing within 3 km (and then subsequently to 6 km) be considered.
Economically weaker sections of the society are privileged to share education facilities at the same footing with the so
called educated masses of the second generation. On the bright side of the policy it is viewed as an opportunity to share
the aspirations and facilities of the privileged class and help to bridge the gap between the two ends of the scale.
Not just schools, now playschools also in the capital will have to reserve seats for the students from poor and socially
disadvantaged families. According to Deputy Chief Minister , New Delhi keeping with High Court ruling of November
2014, these children will not be charged any registration or prospectus fees.
Although the initiative taken by the Government was very well appreciated, the question still lies whether these
students are accepted whole heartedly by the administrators, teachers and students of those schools.

Intellectual Development or Emotional Deterioration
EWS inclusion has no doubt, given a platform to the economically deprived class an opportunity to receive “Quality
Education”, however, it has also been observed that it has led to the creation of stressful environment for EWS
category students in a disguised manner. In ‘A Pedagogue’s Romance’ (2008), Professor Krishna Kumar explains that
“the romance and adventure of education lies in the fact that children, like stem cells, have the ability to transform
themselves to something far beyond their predicted outcomes, and there is no guarantee that a particular input will
produce a specific result. ‘ This kind of liberal learning is possible only if a child is free from any kind of mental
inhibition.
The school administration at Salwan Montessori School strictly adheres to the orders of DOE in the complete process of
admission at the entry level. The process starts with the notification by the DOE announcing the date of selling of
application forms and the last date for depositing them. Prior to the current academic session (2016-2017), the forms
were made available to the parents free of cost from the school office. The documents were verified by the competent
authorities at the time of submission of the forms. This process is now done by the Department of Education
completely.
After the verification of the forms on a pre-decided date, the draw of lots takes place in the presence of the applicants
and a nominated person from DOE. The successful parents are asked to fill up a form mentioning their particulars,
especially the category they belong to, proof of residence and their income certificate.
The admission process concludes with an orientation programme organised by the school to apprise the parents with the
school, its rules and regulations.
In accordance with the motto of the Trust (Education for all), the assimilation of the economically weaker students
happens in a very smooth manner. In no time these children become an integral part of the whole system.
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Case study –
A sample study was done with a group of students from the economically weaker section from 4 to 9 years of age. The
findings are as follows

Many parents find it difficult to read the circular and follow the instructions.



The students face difficulty in following the instructions imparted in English.



The students refrain from actively participating in co-curricular activities because of the communication gap.



The irregular attendance of the students is a common feature for these students as they often fall sick because of the
unhygienic living conditions.



The students get limited help at home which increases the learning gap.



The accessories they carry to school create an inferiority complex when they compare them with the students of
general category.



The extended school for the EWS students create stress in the pre-school and the pre- primary as they see their
friends going home early.

However, it was found out by the investigators that the students belonging to EWS category remained under constant
fear of being harassed by their classmates. This led to gradual guilt formation and loss of self-esteem which
consequently made the child silent in the class.
Another point of concern is, “Are the students of EWS category considered at par by the peer group?” At times,
students do not like to share their lunch with these students and even some times they do not wish to play with them.
In order to minimise the difference here at Salwan school we make sure that these students carry the same stationery
and get nutritious mid-day meals from school.

Role of TeachersThe teacher's role becomes extremely important. A teacher working in a mixed classroom must have substantial
understanding of child psychology, especially of the effect of home and social environment on the growing child. The
teacher of an integrated classroom must also be free of bias or stereotypes. The teachers must increase their capacity to
listen to these children with a desire to build on the knowledge.
We at Salwan schools organise well planned grooming classes for them for personality development and academic
performance. Teachers make an extra effort to design the worksheets and carry out conversation classes to equip them
to face the challenges of life.

Role of Society
Moreover, the perception of society also needs to be changed so that these students could be included in the main
stream. The stereotypes must be broken and the students from all sections of society should be entitled to equal dignity
and respect. It is observed that teachers feel helpless as they have the pressure from the parents of other children to
keep their ward away from these children.
Last but not the least is the issue of the students of EWS category facing any difficulty in the school. These students
face difficulty with their emotional, social and mental adjustment in the schools. Researches do equip us with a few
answers to this question. Yet a lot has to answered.

Conclusion:
While the provision of reservation of the weaker section of the society is a significant legal and social attempt to foster
inclusion and questions the disparities prevalent within the education system as a whole, the level of its acceptance by
various stakeholders and the nature of its implementation can help us understand the challenges it faces in ensuring its
ultimate objective.
Ms. Sunanda Mishra
Asst. Teacher, Salwan Public School, Rajendra Nagar
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